
SESSION SEVEN:

This session was written adpated by a presentation presented by Brooke Cottle, Director of 
Bethel Health Center in Eugene, Oregon, by Amy Shanler, Public Relations Director for Safe and 

Sound Schools, and Alissa Parker, co-founder of Safe and Sound Schools.
May  2019
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PART ONE: FUNDRAISING FOR SCHOOL SAFETY

When approaching your school/district office with a school safety idea, it is important to think 
through funding solutions or opportunities that can help can make your idea feel more accessible 
to a school/district.  Since the largest obstacles facing schools/districts wanting to improve the 
safety of schools is funding, being prepared with financial solutions can become your greatest 
asset.  

Raising Funds That Go Directly to Your School District

Collaborating with your school or district can be a tricky thing to navigate.  Most school 
administrators/district leaders are wary of parents who come into their office.   As a parent 
advocate, there are many substantial ways you can fundraise for your school(s) outside of the 
normal bake sale.  

Bonds and Levies

Often times school districts fund safety and security measures 
through bonds and levies voted upon by the people in the 
community.  

What is the difference between a bond and a levy?

Bonds provide a district with money that can be used to fund 
safety improvements the physical school building(s) or with 
new construction.  A levy on the other hand provides a school 
with funds that pay for the general operations of a school district.  That can include salaries for 
Security Resource Officers (SROs), safety equipment, supplies, and professional training. Here 
are a few ways you can get involved in helping assist your school in passing bonds and levies.

• Volunteer to help campaign for the bonds or levies proposed in your school district.  Ask 
your school/district who the best point of contact is and ask if you can get involved.

• Start an awareness campaign online to educate voters on the importance of their 
support.

• Join forces with your local PTA/PTO chapters or with the Stand for Children organization 
and volunteer to help in their awareness campaigns.  These organizations are highly 
involved in getting the word out to voters about legislation that helps support local 
schools.  

• http://stand.org
• https://www.pta.org
• http://pto.org

http://stand.org
https://www.pta.org
http://pto.org
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Grant Writing

Grants are a common form of funding schools/districts use to fund safety measures in their 
school(s).  The two main granting organizations come from granting nonprofit agencies and from 
state and federal government grants.  Each grant has its own application process that requires 
hours of collecting materials, formulating proposals, and backing with supportive statistics and 
research.  Assisting your school/district by volunteering to prepare the application for the school 
is a great way to get traction on a school safety project.  Here are a few things to consider when 
looking into granting opportunities:

• Talk to the professionals. Understanding how to write grants can be really tricky at first.  
Talk with someone in your district’s grants office you could learn from or potentially work 
with on applications.  If your district doesn’t have a grants office, ask your school district 
if they have funding to hire a professional grant writer as a consultant to teach you the 
basics of grant writing.  If funding is not available, find a grant writing professor at your 
local university.  Often times they can recommend advanced students in their program 
looking to find internship hours that could assist you.  

• Get Training.  There are reliable books and online training programs that can teach you 
the basics in grant writing.  You can also attend grant writing workshops or sign up for 
online webinar trainings.  

• The Foundation Center 
• U.S. Department of Education (Go to 

the like for assistance type and click 
on the link “Discretionary Grants”)

• National Science Foundation

• Kellogg Foundation
• Medtronic Foundation
• Grants.gov
• Grants 4 Teachers
• Grants.gov

• Avoid Scams.  There is no short cuts to grant writing.  If a website is promising to do all 
the work for you, they are a scam.  Finding a real grant requires a lot of time researching, 
reading, and applying before you will see the funding needed for your project.

• Use Grant Searching Sites.  There are many different websites that help you search for 
multiple granting opportunities at once.  Some of these sites are free and some charge 
a monthly fee to use their services.  Do not be discouraged from using sites that charge 
for the services, many of their fees are cost effective and will safe you lots of time during 
your search. 

• Grant Training Center
• Purdue University Grant Writing 

Resources

• Grantspace
• Quick Guide for Grant Writing Applications

https://granttrainingcenter.com/workshops_list/online/live?utm_source=adcenter&utm_medium=cpc&utm_campaign=online&utm_term=grant%20writing%20training%20online
 https://www.purdue.edu/research/funding-and-grant-writing/proposal_prep_resources.php
 https://www.purdue.edu/research/funding-and-grant-writing/proposal_prep_resources.php
https://www.purdue.edu/research/funding-and-grant-writing/proposal_prep_resources.php 
 https://grantspace.org/topics/proposal-writing/
https://grantspace.org/topics/proposal-writing/ 
 https://deainfo.nci.nih.gov/extra/extdocs/gntapp.pdf
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Funding Through Foundations

Raising funds that go directly to a school district can require you to go through a lot of red tape 
to get to the finish line.  An alternative to consider is going through a school foundation.  A school 
foundation is an independent nonprofit organization that raises funds to grant to the school 
district.  Each foundation will have its own rules for raising and distributing funds, but it is often 
more flexible than a school district.   Find out if your district already has a foundation you could 
volunteer to help.  If you don’t have a foundation already established, consider starting one on 
your own.  A foundation allows for more flexibility in raising funds and can be a great solution to 
getting school safety projects financed.  Here are a few examples in which  foundations are able 
to raise funds to support their school district.  

Grants

As discussed previously, grants offer a great fundraising option for schools (see the above 
section for guidance).  As a nonprofit organization raising funds for your school, you are able to 
still apply for many different types of grants. 

Pros:
• Very structured and you know exactly what you are asking for, how the funds will be used, 

and are easy to account for 
• The funds will raised with a specific purpose and can not be used for anything else
• Grants will help you develop a more indepth plan that includes: why you are raising 

money, your deliverables, and defined measurable outcomes for success (e.g. we will 
reach XYZ# of students)

Cons:
• Some granting organizations might not  be  ready to budget funds to go to operational 

efforts or school safety programs
• Granding organzations usually want to know what what you plan to do with your funds  - 

followed with a list of actionable steps you need to plan ahead of time

Galas

Galas are formal events hosted by a foundation with a special programs to attract potential 
donor support.  Programs might include any of the following: a keynote speaker, special 
entertainment or performances, cocktails, and food.  Though galas can raise significant funds for 
an organization, it does have its risks.  Finding a way to offset the costs of putting the event on 
(venue, staff, speakers, and food) can be tricky.  Having a sponsor for your gala is the best way to 
ensure your event will be financially successful.  
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Large Fundraising Events

Holding large fundraising events to raise funds for you school comes can have both positive and 
negative outcomes.  Here are a few things to keep in mind while deciding or planning your event.

• Large events can help you build relationships with your community and provide you with 
great networking opportunities to interact with those you are serving.  It also allows the 
community to learn more about your mission and goals as an organization, which gives 
you an opportunity to gain their support.

• Large events take a considerable amount of time, money, and resources to execute.  
Sometimes after you have paid for the event, you are left with little to no funds raised for 
your organization.  

• Outside donations to pay the expenses for the events is a great way to ensure all the 
funds raised will go directly to the organization. They love the marketing and recognition. 
However, finding those donations in advance takes a lot of work, but will pay off in the 
long run.  

Smaller Events

Do not discount the value of hosting a smaller fundraising event.  It is true you might not raise as 
much money for the organization as a gala, however running larger events has its costs.  There 
is a huge amount of money for general operating to run large events that you don’t find with the 
smaller events.  Often times funds raised at galas are more restricted and therefore less flexible 
in what you can do with the funds afterwards.  

Corporate Donations

Corporations are looking at donations as marketing arms and typically list their charity partners 
on their website.  They are looking for a return that gets them the maximum reach (program 
outcome) and marketing.  Donors want to know what you are projecting to do with the funds and 
what you plan to give them in exchange (marketing).  The funds raised from corportate donations 
do not have the same limitations as grants.  They are flexible and are without deadlines or 
follow-up reports.  However, be aware that your affiliation with corporations might be percieved 
negatively if their values or mission do not fall in line with your organization.  

Here are some local examples of possible corporate donors: grocery stores, oil and gas (care 
about safety), literacy group foundations, banks (your community banks), local sports teams 
(university and professional).  
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Individual Donations

Donations from individuals are so important to an organization and can help you measure your 
connectivity to the community.  If you don’t have donations from the community, that is usually 
an indication that your cause is not connecting to them or making an impression.  Awareness 
campaigns can help your community see and value the work/service you are trying to provide to 
your school.  Keep in mind, the donations are not always large, but it shows you have value in the 
community.  

• Book fair 
• Bake sale 
• Community pancake breakfast
• For more ideas visit:  https://www.

safeandsoundschools.org/parents-for-safe-schools/
parent-resources/

Pros:
• If you are able to build and maintain an individual donor relationship,  you will have a 

committed advocate to your cause that can share your mission with their friends, family, 
and social networks. 

Cons:
• Maintaining individual donors takes a lot of attention. You need to take time to thank 

BUILDING TRUST WITHIN YOUR COMMUNITY
When starting a nonprofit organization, reach out to your school community and 
organizations to begin building relationships that will help ensure their support.  It is 
important for your school district and local PTA/PTO organization to know what your 
mission is and that you won’t be competing with them for funds.  They need to understand 
that it is your goal to support the school community, without stepping on their turf.  Build 
those relationships by supporting their fundraising efforts and spreading the word about 
their work to your community. 

https://www.influenceatwork.com/principles-of-persuasion/  
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Volunteer Opportunities for Parent Council Members with Safe and Sound 
Schools

Your participation in the exclusive Parent Council has offered in-
depth training, activities, access to experts, and support. We are 
glad to give you these tools so you can be more successful with 
school safety initiatives in your community. 

In return, we ask for your support in strengthening the mission 
of Safe and Sound Schools, and the reach of the Parents for Safe 
School program. We hope to tap into your experiences to help 
reach more parents to enable them to make progress in their 
schools, as well. The more people we can involve, the better our 
chances of protecting every student, every day.

Here are a number of ideas about ways you can get involved. But remember, this is not a one-size-
fits-all approach. Consider your strengths and interests, and evaluate where you think you can 
do the best for Safe and Sound Schools. Some of you are so creative, others love communicating 
and galvanizing people, others are great at research, and others are natural educators. So think 
about what you’d like to do and how you can give back in a way that builds on your strengths. 

   For the Organizers:

• Take charge administering the next Parent Council training 
- organizing training sessions, helping to secure speakers, 
communicating upcoming sessions and recaps with the 
members

• Run a parent mentoring support group (online) - taking charge 
of our Facebook community by focusing on resources to help 
new parents get comfortable in their role as safety advocates; 
this could also include securing guest authors for new content 
to feed this group

• Gather other parents in your town to form a Parents for Safe Schools chapter - this could 
be renaming an existing group or starting one for scratch, all the while organizing a group 
of like-minded people together to implement safety initiatives
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   For the Communicators:

• Participate in media interviews about the parent’s role in school 
safety - working with our Safe and Sound Schools public relations 
team, you would participate in phone or maybe in-person interviews 
about your experience (with support as needed, and all for 
opportunities you would approve)

• Write content for our social media channels and blog - collaborating 
with our marketing team to create content we can use to educate 
and engage other parents

• Help develop template materials for parents to customize - working with our programs 
team to build out a more complete arsenal of content our Parents for Safe Schools and 
Parent Council members can then tailor and customize for their efforts

   For the Creatives:

• Generate videos or images for social media content - grab a camera 
and start capturing interactions, conversations, and moments that 
help convey the importance of our work and how to get others 
involved

• Brainstorm new ways to reach more parents online - big ideas and 
tiny insights alike, all are valuable when planning future creative 
campaigns targeted toward parents and inspire them to join our 
cause

   For the Speakers:

• Staff information tables at local conferences in your community 
about Safe and Sound Schools, Parents for Safe Schools, and 
school safety in general

• Volunteer at the Safe and Sound Schools National Summit on 
School Safety - either on a panel or working behind-the scenes, 
interacting with attendees, speakers, and sponsors

• Present a training or information session at school, community 
events, SASS training, or at a safety-industry conference

• Participate in local PTA events (organized through the national/statewide PTA) by talking 
about your role on the Parent Council and why you got involved in school safety
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   For the Researchers:

• Help interview and qualify new Parent Council applicants - working 
with the programs team to conduct phone screenings and conduct 
some background research on applicants

• Find new resources from other credible organizations for our 
parents and resource library - whether online research or meeting 
with other organizations, compiling and organizing new information

• Contribute to the development of the State of School Safety report 
or other research projects - from brainstorming research angles to measuring impact to 
analyzing results

Of course, we are open to your thoughts and ideas on other roles and ways to give back we 
haven’t covered here. We ask that you give this some thought, and then complete the homework 
below.

Our expectation is that you will give back a minimum of 10 hours to the organization each year as 
part of your status as a Parent Council Member.

However you give back, you won’t be alone. A member of the Safe and Sound Schools team 
would be working with you, in partnership. Teamwork is so much more effective in this space than 
operating in a vacuum.
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VOLUNTEER HOMEWORK ASSIGNMENT

SESSION 7 HOMEWORK A

Consider the ways you could volunteer for Safe and Sound Schools. 

List your top-two choices and explain why they are a good fit for you.

Pick one option that would absolutely not work for you, and also explain why. This approach will 
help the team understand your strengths better.

Email this content to Alissa and Amy by June 15.

Instructions

Choice One:

Choice Two:




