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PART ONE:  MISSION MINDED - GOALS AND OBJECTIVES

This session will build largely upon Session Five and add credibility to your school safety plans 
and proposals. Additionally, we will discuss how to expand upon your communication strategies, 
which will prepare you for your interactions and responses.  This session will be divided into 
three parts: 1) Mission Minded: Goals and Objectives, 2) Prepare: Writing Your Plans, and 3) 
Communication Strategies to Combat the “No.”  

Mission Minded: Goals and Objectives

Building your Goals
Constructing your school safety goals will provide shape and meaning to your cause and ensure 
you stay on course.  Here are a few things to keep in mind that will help you in developing a strong 
and effective goal.

Keep it broad.  Avoid making your goals too specific.  This will help you avoid limiting your 
scope and what you can accomplish.  

Have impact. Who does your goal benefit?  It is important to define how your goal will 
benefit you personally, but also your school community.  

Clarify.  Your goal should clearly state your value systems, standards, and attitudes.  Make 
sure that your definitions fall in line with your school community.  This will ensure the least 
amount of resistance to your ideas to best set you up for their support.  Here are some basic 
definitions to help you clarify your goal.  

• Value systems. Explore your school’s existing set of values, norms, and goals to 
help you determine their overall value system.  For example, if your school values 
academic success, emphasize the ways in which school safety improvements can 
enhance academic achievements.  

• Standards.  Make a list of the standards communicated by your school community.  
From that list, pull any useful standards that fall in line with school safety.  Is there an 
emphasis on students health and wellbeing?  

• Attitudes.  Consider the 
general attitudes of your school 
community and brainstorm ways 
you can appeal to their overall 
outlook and viewpoint.  Avoid 
focusing only on the positive 
attitudes - understanding the 
negatives can provide helpful 
information as well.  



©2019 Safe and Sound Schools Parent Council Training Workbook |  74

SESSION 6

PART ONE:  MISSION MINDED - GOALS AND OBJECTIVES

Characteristics of a Goal
Have you ever made a personal goal for yourself that failed?  This is a relatable conundrum that 
we have all feel victim to at one time or another.  To avoid the normal pitfalls associated with 
goals, it is important to consider the following characteristics of a strong goal.

Reasonable.  It is important for your 
goals to be practical.  If you aim too 
high, you might be setting yourself up 
for automatic failure.

Attainable. Evaluate the resources 
available to you and your school 
community to determine if your goal is 
realistically achievable. 

Clear.   Goal should be clearly formatted 
with conscience language to ensure 
your message is easily understood. 

Challenging.  A goal should present 
some sort of challenge needs to be accomplished to ensure some sort of reward or benefit 
is gained.  

GOAL INCLUSION
A goal is something everyone can get on board with, regardless of their role. For example, the goal 
of having a safe place for children to learn. This is something teachers, parents, facility staff, school 
nurses, athletic coaches, etc., can all agree on and work toward together.
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Building your Objectives
The purpose of creating objectives is to break down the specific steps needed in order to achieve 
your goal.  Unlike goals, objectives should be written with specific details that outline your 
secondary goals.  The SMART method for building objectives, first developed by George T. Doran, 
provides us with an easy methodical way to organize and create effective objectives.

Specific.  Make sure you state exactly what you want to accomplish and to what extent. Your 
focus should be on answering the following: which, what, who, where, when, why. 

Measurable. An objective needs to include measurable outcomes to ensure you can track 
your progress.  You need to be able to answer “how much” or “how many.”

Achievable.   Develop a list of actionable items that will ensure the archivability of your 
ultimate outcome.

Relevant.  Determine whether or not your objective actually ties into your overall goal to 
decide if it is relevant to your cause.  

Timely.  Objectives should always include a time limit.  Make sure to include at least 
one target date to guide you towards a timely completion (include deadlines, dates, and 
frequency).
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Prepare: Writing Your Plans

Preparing your plan for your meeting or presentation will highly influence your overall 
performance.  Taking the time to properly research and plan will help build your confidence and 
ability to respond and adapt to questions or concerns of others.   

Gaining the Support of Decision Makers
Gaining the support of the decision makers in your school community can potentially be the most 
critical and challenging steps you will face throughout your process.  To ensure the meeting goes 
according to plan, remember to include the following:

• Make a convincing appeal.  Framing your safety issue in a way that will appeal to your 
decision maker’s value system and attitudes. Connect the dots as to why your safety 
concern is noteworthy for them to take action upon. 

• Provide sound rational with supportive evidence.  Decision makers are not just 
going to take your word about the importance of a safety concerns. Provide sound 
evidence that strengthens your case and cite those credible sources.

• Outline the benefits.  It is difficult to gain support from decision makers if there is no 
proof of any benefits for the course of action you are proposing.  

To tailor your message to gain support of your decision makers, detailed planning must occur 
prior to your meeting.  Provided below are some suggested steps to take to help you be fully 
prepared.  Note, there really isn’t ONE way to prepare - however, this basic formula will help you 
pull it all together in a cohesive and effective way. 

  Step One:  Collect Relevant Background Information

Each of the following research methods will help you collect the background information 
necessary to inform the development of your plans. 

• Research, literature, and supportive evidence.  This will include articles, books, 
government publications, and other documents that explain the past and current 
knowledge about a specific safety topic. You will gain:

• A better knowledge of the problem
• How it affects the school community
• Evidence that supports the impact
• Information that shows the program or project will be an asset
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• Assessment.  Analyze the needs of your school community by identifying, examining, 
and prioritizing findings.  

• Costs and Benefits.  This helpful exercise will show you how your program or safety 
plans will benefit the school (return on investment) when comparing the potential costs 
associated with your plan.  If the costs outweighs the benefits, the plan becomes less 
likely to gain favor.  Prepare a list of benefits ahead of time to help combat any potential 
costs.  

RESEARCH TIPS
Finding reliable online databases with credible resources can be challenging online to find.  Here are a few 
options that might help you with your search.

• CORE   https://core.ac.uk
• Science Open   https://www.scienceopen.com
• Directory of Open Access Journals  https://doaj.org
• Institute of Education Sciences  https://eric.ed.gov
• Social Science Research Network  https://www.scribendi.com/advice/free_online_journal_and_

research_databases.en.html

• Google Scholar  https://scholar.google.com

To find the most reliable articles, place a filter on your search your to include articles that have been written in 
the last ten years and have also been peer reviewed. 

Organizing Your Information
Once you have collected all your research and background information, next you will have to 
organize it.  Using the SWOT (strengths, weaknesses, opportunities, and threats) Analysis as a 
framework to evaluate your schools status, will help you in developing your planning.  The SWOT 
analysis assesses both internal and external factors for the present time or possible future.  
This is to help you analyze factual information - typically data driven - that helps guide you while 
writing your actual proposal.  

Internal Factors

Strengths.  In the “Strengths” group, you would includes all the various resources available to 
your school that you could potentially utilize. This could include the school’s property, financial 
support, relationships, staff member’s skills and knowledge. Anything you can pull from to 
support your cause that is within the control of the school.

Weakness.  For the “Weakness” group, note things that your school lacks. This could include 
stakeholder support, financial resources, or lack of expertise. Remember, these aren’t from the 
outside, but rather, are inside the school (or its processes, resources, or people).

https://core.ac.uk
https://www.scienceopen.com
https://doaj.org
https://eric.ed.gov
 https://www.scribendi.com/advice/free_online_journal_and_research_databases.en.html
 https://www.scribendi.com/advice/free_online_journal_and_research_databases.en.html
 https://scholar.google.com
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External Factors

Opportunities. This includes potential resources that have yet to be tapped into by your school. 
For example, there are many local resources like business that might be willing to donate or 
provide financial support, local experts, or even support from the media to help you change 
attitudes and perceptions.  

Theats.  This would include external factors that are often beyond your control.  This incorporates 
competing issues that push school safety down the list of priorities, negative attitudes, budget 
cuts, poor management, lack of legislative support and even poor economic conditions.

In the graphic below you will find additional examples of the types of information to place in each 
catagory of the SWOT Analysis.
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  Step Two:  Putting Together Your Proposal 

Writing your proposal can feel like an intimidating endeavor. However, by following these three 
simple steps, your proposal will be clear, strong, and precise. Pull in as much as you can from the 
research and data points you have collected. In total, your proposal should not take up more than 
two pages in length.  

1. Stating your concerns.  This section of your written proposal is where you clearly identify 
the safety issue to your reader. You are building up where your concerns originate 
from and why they are important. Keep this section short - running around one to two 
paragraphs in length. 

2. Problem statement.  This brief declaration should distinctly identify to the reader the 
specific safety problem you will be tackling. Your short statement needs to be specific 
and concise.

3. Propose a solution to the problem. This section will take up a majority of your paper.  
This is where you outline to the reader your proposed plan in solving your safety issues 
and concerns. Remember, this is a general overview that should stay as factual and data 
driven as possible. 

  Step Three:  References

We strongly recommend providing a list of credible references from outside sources attached 
to your proposal.  This will allow the reader to dig a little deeper into your research after your 
meeting is over.  In addition, attach a list of potential references from other schools who have 
have used similar solutions that are willing to provide feedback on their experience.  

References From Safe and Sound Schools Website

Here is a list of a few references found on Safe and Sound Schools website:

• How to Start Conversation with Safety Leaders  https://www.safeandsoundschools.
org/wp-content/uploads/2019/01/How-to-start-the-safety-conversation-with-school-
leaders-.pdf

• Getting Started with Creating Your Own Local Chapter (p. 19)  https://www.
safeandsoundschools.org/wp-content/uploads/2019/01/Parent-Toolkit.pdf

• Ongoing Communication and Promoting Your Results (p. 33-34)  https://www.
safeandsoundschools.org/wp-content/uploads/2019/01/Parent-Toolkit.pdf

https://www.safeandsoundschools.org/wp-content/uploads/2019/01/How-to-start-the-safety-conversation-with-school-leaders-.pdf
https://www.safeandsoundschools.org/wp-content/uploads/2019/01/How-to-start-the-safety-conversation-with-school-leaders-.pdf
https://www.safeandsoundschools.org/wp-content/uploads/2019/01/How-to-start-the-safety-conversation-with-school-leaders-.pdf
https://www.safeandsoundschools.org/wp-content/uploads/2019/01/Parent-Toolkit.pdf
https://www.safeandsoundschools.org/wp-content/uploads/2019/01/Parent-Toolkit.pdf
 https://www.safeandsoundschools.org/wp-content/uploads/2019/01/Parent-Toolkit.pdf
 https://www.safeandsoundschools.org/wp-content/uploads/2019/01/Parent-Toolkit.pdf
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Part 3: Communication Strategies to Combat the “No” 

Get Into a Meeting Mindset

Even before the meeting begins, you want to get into the right mindset. This starts with 
respecting the role and job of the other meeting participants. Consider their scope and 
responsibilities, their challenges and day-to-day pressures (go back to Session 5 for some insider 
perspective). 

Prepare your key messages as well as supporting facts, figures, and sources. You’ve already done 
the work to gather this data, so get more return for that work and incorporate it into your talking 
points.

KEY MESSAGES
Focusing and preparing what you want to say in a clear, concise manner may seem daunting, but it doesn’t 
have to be. Start by answering three questions:

• What - What is the key point you are trying to 
make. Get it down to one sentence. Example: I 
am concerned about the lack of safety drills in 
our school.

• So What - What is the impact of your “what” 
statement. Again, try to keep it short. Example: 
Without safety drills, students, teachers, staff, 
and volunteers won’t be prepared in an actual 
emergency, which may put lives at risk.

• What Now - What is the recommended or desired next step - one single step. Example: I’d like to work 
with you to make it easier for you to schedule more drills. Who else needs to be at that meeting?

You can take it one step further and have some credible proof points to back you up to strengthen your 
case. Have them ready, but don’t use them all at once. Just deliver your “what, so what, and what now” first, 

see the response, then decide if you need more data from your research.)

At every stage, remind yourself and your audience of your shared goal of keeping students 
safe (or your more tailored goal). By keeping these points in mind, we can be better prepared 
for our audience’s response (or lack of), and not get upset when we face push back or a 
negative response. Ultimately, if we keep the STUDENTS as the central focus, we can continue 
to find common ground with the audience, which will always keep the door open for the next 
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Additional Influencing Factors

Some of the most important decision-making factors for someone isn’t anything you can see. 
There’s a lot more going on behind the scenes, but here are some tips to be as successful as you 
can:

Audience analysis 
Do all you can to understand your audience - including their beliefs and concerns. 

Source credibility 
Your audience will make a snap judgement about YOUR credibility, and if YOU aren’t 
credible, then your information won’t be received well. Therefore, having confidence, 
backed by a strong plan, clear messages, and solid research, will help. Certification from 
Safe and Sound Schools should help, as well. 

Appeal to self interest  
People pay attention when they are concerned or care about the issue, so when you tailor 
your messages, be sure to hone in on those issues your audience cares most about.

Clarity, content and structure of message 
Keep it simple, following the key message format above, and use statistics, surveys, 
examples, testimonials, endorsements and emotional appeals. Be prepared to deliver 
content in a few formats - spoken words, written words, and/or visuals.

Timing and context 
Be thoughtful about when you schedule meetings. What else is happening that day or 
week? Are you scheduling during lunchtime? Has there been a recent school event that 
might make your audience feel more vulnerable? 

Audience participation 
You will have more success if you allow your audience to respond to you, and to be part of 
the solution. For those of you who have administrators who want ideas to be “theirs,” this 
is why… so we need to give the audience room to contribute.

Suggestions for action
The more clear you are about what you are asking, the more likely you are to receive a 
positive (or at least, not a negative) response.
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Persuasive Strategies

Dr. Robert Cialdini described the 6 Principles of Persuasion in his book, Influence. These concepts 
have been written about in many articles and even Harvard Business Review. If we understand 
these principles, we can use them in our conversations to have more favorable outcomes.

PRINCIPLES OF PERSUASION
Check out a video about these persuasive strategies if you want to learn more: 
https://www.influenceatwork.com/principles-of-persuasion/

Persuasive Strategies
Dr. Robert Cialdini described the 6 Principles of Persuasion in his book, Influence. These concepts 
have been written about in many articles and even Harvard Business Review. If we understand 
these principles, we can use them in our conversations to have more favorable outcomes.

Liking.   People like those who like them. That’s why sales people are friendly and show 
interest in you first. So “like” your administrator - no matter how hard it might be. Be friendly, 
smile, and always find the positive.

Reciprocity.   People feel obligated to repay in kind. We see this with nonprofit organizations 
mailing you free address labels with the hope that you’ll send them back a donation. For your 
school administrator, before you even ASK for anything, try to GIVE something first. It can be 
an interesting article, a card of appreciation, or perhaps a positive shout out on social media.  
Consensus (Social Proof).   People tend to follow the lead of others, especially when they 
are uncertain. Just look at the ALS Ice bucket challenge. Lucky for you, there is a lot of social 
proof of how school safety works. Finding articles about other schools or leaders making 
strides in this area might be enough for consensus of the positive behaviors and actions.

Consistency.  People fulfill written, public and voluntary commitments and are more likely to 
repeat them again. So if you get the administrator to say yes to one meeting, they are more 
likely to say yes again. Take every small win and build on it. 

Authority.   We defer to experts or credible people. So we need to remind the administrator 
about YOUR credibility.

Scarcity.   People value what’s scarce and tend to want more when there isn’t enough… 
Quite simply, nothing is more scarce than our children. They are the only ones we have, and 
their safety is even more important. So we need to also explain what we all could lose if the 
administrator doesn’t consider your proposal. 

https://www.influenceatwork.com/principles-of-persuasion/  
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Crafting Persuasive Messages

Let’s face it, persuading someone to try something new or change their minds can be difficult 
(think about trying to get your child to try a new food or do more of what they don’t like to do). 
So when you make “the ask,” it is important to do so with finesse - to give yourself more of an 
opportunity for success. Here are four strategies you can use:

Practice these. Use them at home so you can get comfortable with the language. Once you see 
how your conversation is unfolding, you can try one of these approaches to nudge it in the right 
direction.
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You vs. We

You also need to adapt your language based on where your audience 
is. If they are on your side, keep delivering one-sided content to 
strengthen your case. Talk as a “we” to solidify your bond.

But if they are opposed, you need to gain ground by showing you 
understand WHY they hold their opposing views before you try to 
get them to come around to your opinion. Understand how “you” 
feel, which will show objectivity toward the issue. Your audience is 
intelligence, so you need to frame up the issue on both sides before 
diving into why OUR approach would be more beneficial (note the 
switch to the “we”). 

Overcoming Barriers

Despite our best efforts - our most-wonderfully crafted messages delivered flawlessly - 
sometimes we don’t achieve the outcome we had hoped for… and unfortunately, this might be 
out of our control. So keep these barriers in mind so you don’t lose focus or confidence, and to 
give you a new approach to try next time:

Lack of message penetration.  Sometimes our messages just aren’t breaking through. 
It could be our approach or words, our credibility, or maybe even the media we are using 
(words vs. images). Try another approach next time.

Competing messages.  Our administrators have a lot of competing priorities, conversations, 
and distractions. Sometimes they just aren’t fully able to concentrate on what we’re saying 
due to these other factors. Perhaps reschedule when they can focus more closely on the 
content. 

Self-selection.  People hear what they want to hear, so it is important to give them messages 
from people and sources they trust. This way, they will be more likely to “select” what you 
are saying and give it more weight. This goes back to those credible sources and your Safe 
and Sound Schools certification. 

Self-perception.  People interpret information how they want. Be patient. It isn’t easy to 
change opinions, but we should look for any incremental gains or common ground we can 
achieve. A “no” isn’t a “no” forever, and a small “yes” could be the beginning of a bigger “YES” 
later.
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Meeting Follow Up

It is crucial that you send a thank-you email after your meeting, even if it is hard to find something 
you can be thankful for… but remember the “Liking” principle.  Be the professional and you can 
always thank the person for their time, and remind them of your shared goal.

Make sure you summarize key points discussed in the meeting, and any specific responses you 
want to document.  If there are follow-up action items, note those, as well, and be sure to assign a 
timeframe so you can hold them (and you can stay) accountable. 

Close your note with a thank you, and then a recommendation for the next communication.  Is it a 
touch-base meeting, a follow-up call, or a formal parent meeting?  Be specific. 

Consider this meeting follow up a CYA (cover your “donkeys” - and we don’t mean donkeys). By 
documenting everything in a professional manner, you now lay the foundation for next steps.  
Either the administrator follows through, and the note is a helpful reminder, or he/she does not, 
and now you have some accountability and leverage.
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OBJECTIVE 2

OBJECTIVE 1

OBJECTIVE 3

Developing Goals and Objectives

GOALS AND OBJECTIVES HOMEWORK

SESSION 6 HOMEWORK A  

Brainstorm your own  School Safety Goals and Objectives in the following section below:
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SESSION 6 HOMEWORK B

WHAT: 

Brainstorm ideas you have for potential 
key messages (what, so what, what now) 
you can use in an upcoming meeting (or 
desired meeting)

Develop Your Key Messages 

Three supporting points that further expand your “what”:

a.

b.

c.

SO WHAT: 

Three supporting points that further expand your “so what”:

a.

b.

c.

NOW WHAT: 

Three supporting points that further expand your “now what”:

a.

b.

c.




